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Taos School Zone 
Early Childhood (prenatal - age 8) 2021 Cohort Meeting  

SUMMARY 
 

Areas of greatest interest to be improved for our youngest children  
● Hopes for children by the time they enter Kindergarten 

Cohort members wish that our youngest children would have a curiosity and joy in learning; 
be respected for their uniqueness and their thoughts and ideas; have a securely attached 
relationship with an adult who is loving, supportive, and gives them positive attention. 
Experience the excitement and magic of being read to and of reading; have  
experiences that validate them as individuals; and have the confidence that they can do 
whatever they desire.  
 
 

● Whole family recognition and focus 
Recognition in our education system that children are members of a family, and that we need to 
work together to support that whole family unit. Whole child - means the family.  
 
When we talk about early childhood, we need to know what families want and need. Then keep 
in mind to view support systems for families that include social services, education and career, 
and maintain connections with UNM-Taos.  
 
On the town level, there’s a gap between those serving families and the reality of families with 
little kids. We would benefit by using real life experience to tap into what it’s like from a different 
point of view. As an example, this group viewed a short video of a two-year old navigating the 
Youth and Family Center from his vantage point.  
 
Identifying the attitudes, distrust, and other factors that prevent parents from sending very young 
children to school would be useful in improving communication with parents.  
 
The cost of early childhood learning programs in relation to household income must be 
considered and addressed as a factor in access to early childhood education.  
 

 
● Early Childhood Education issues are visible and community is involved  

The aim is for young children and the issues of early childhood to be visible and have high 
priority to elected officials, parents, educators and community partners. 
 
We need the strong leadership that is necessary for turf issues to be reduced.  
 
The community works together and takes responsibility for educating children, realizing that to 
create a workforce with certain skills requires starting early in building fundamental skills. 
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A Children’s Cabinet was mentioned as an idea, similar to the state entity by that name. It would 
include all sectors of the community, particularly Town and County officials and business 
leaders.  
 
We need more buy-in from the Town and the County. The existence of the Youth and Family 
Center does not equal addressing our children’s needs.  
 
A greater effort should be made to increase elected officials' awareness of our youngest 
children’s needs. The Paso a Paso Policy and Communication Committee should present 
regularly to the Town Council.  
  
In one year, a statewide referendum on HRJ1 will determine if the proposed 1% increase of 
contributions to the Permanent Funds for Early Childhood will take place.  
 
The development of talking points to present to candidates could bring early childhood 
education terminology and issues forward in preelection forums and in the public eye. 
 
 

● Services and Information about services need to be accessible  
Resources exist but are not placed where they can do the most good. Could we place services 
in existing facilities where families already go, such as libraries, schools, the Youth & Family 
Center.  
 
Places people could more easily access information and learn what they need to know: 
It would be beneficial if the Youth & Family Center were a one-stop shop for families, providing 
counseling, college prep, a place to go for information, local and state services.  
 
Services also need to go to the people by having all this information available at the child-
centered community events like Touch-A-Truck. Special Back to School and School’s Out 
events at the Eco Park could show kids and the community what is available for kids with the 
slogan, “This is how much Taos County loves kids.” 
 
Community members who wish to contribute to children’s education and well-being need to 
easily know point(s) of entry. Could we establish a central place for getting information about 
where to volunteer, how to plug in. Does the Taos Community Foundation or the LOR 
Foundation support a volunteer database now?  
 
The issue of affordability for these activities is important to be addressed.  
 
Every new housing development should have an early childhood center. This seems very 
feasible to enact.  
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● Whole Child Skills and Recognition 
Starting earlier to teach problem solving skills and critical thinking skills would help children 
become independent thinkers. An objective is that all students leave UNM-Taos as critical 
thinkers. 
 
Teaching children to advocate for themselves, especially in the special ed realm 
 
Focusing on implementation and institutionalization of effective programs, recommending them 
to the community so people know what is working/can work; creating access to these programs. 
 
Gender lines/gender expectations are stretched 
 
We should make the distinction between a “disabled” or “disadvantaged” kid vs a kid who has a 
disability or a disadvantage. All kids are kids. “Taos County loves its kids” 
 
Book Raising Ryland about a child diagnosed with deafness, got cochlear implants, clearly 
stated “I’m a boy.” Parents wanted him to be seen simply as a kid.  
 

● Home visiting and other services need an increased level of trust and acceptance 
Home visiting is an effective way to build relationships between families and caregivers early in 
the children’s lives. We have multiple agencies: Tiwa Babies, First Steps, Home Visiting. Each 
of these programs have spaces to serve more families. How can we increase trust and 
destigmatize the service so that more families will accept and participate in home visiting? 

★ Identify increasing trust as an area where change is needed. 
★ Publicize the home visiting philosophy that parents are the experts with their own child. 
★ Build ongoing relationships with providers during pregnancy, especially for teens. 
★ Enhance word of mouth about home visiting. 
★ Normalize home visiting by helping the community recognize that all kids are “at risk” 

and all could benefit from home visiting. 
★ Create the expectation that signing up for home visiting is something that everyone 

does, not just families with identified problems.  
★ Identify and reach the key players in the community who can influence families to 

embrace early childhood education and home visiting, especially those who reach the 
immigrant community.  

★ Implement a universal child referral form containing all services to help parents see what 
is available and choose what is appropriate for their needs.  

★ Possibly adopt a new name for the service, such as “family support” which has been 
researched and found to have favorable connotations.  

★ Be more proactive in communicating about this service to the community, funders, 
elected officials.  
 

● Early childhood educators need fair pay and increased support 
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Wages for those working with the youngest children, birth - 3 years, should be equivalent to 
educators working in the schools. 
 
Teacher retention and longevity of new teachers could be improved with support for new 
teachers via mentoring and residency programs, with caution of the possible negative impact if 
the mentor is experiencing burnout her/himself. 
 
K-6 teachers’ would benefit from an increased understanding of early childhood, especially the 
impact of trauma on the young brain. 
 
Teachers would benefit from enhanced preparation to work with children of color/Native children 
and children who have behavioral and learning differences. 
 
UNM-Taos students would be well-prepared to move on to complete a Bachelor's program and 
become effective teachers. 
 
 
 
 
 
 
 
 

 
 

 
 

 


